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Establishing a Group “covenant”

1. Why a covenant?

· A covenant is an agreement between people to establish clear understanding of expectations and outcomes.  It is not a method of obligating people, but encouraging behaviors that benefit everyone.

· Use a covenant as a screwdriver, not a hammer – leverage it as a tool for shared communication and not to enforce actions.  
· When problems occur, go back to the covenant as a way of correction and clarity.

2. Elements of our Life Group covenant

· Confidential – What gets said in the group, stays in the group (but we will care enough to address it).

· Committed – Groups only go as deep as the commitment we have to each other.

· Caring – Caring for each other is a part of group life, and is our way of caring for the body of Christ thru groups.

· Contribute – Every person matters, so everyone in the group gets to participate.

· Christ-Targetted – Jesus is involved at every meeting, and we want every group to connect with Him in relationship. 

3. Reviewing the Covenant periodically as new guests attend – it is good for their understanding, and great for review of current members.
4. Example of a COVENANT AGREEMENT  (see next page)
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Group Covenant

As a member of this group, we are…

· Committed – Groups only go as deep as the commitment we have to each other.

· I will attend all group sessions and any scheduled individual sessions to successfully complete the group.

· Confidential – What gets said in the group, stays in the group (but we will care enough to address it).

· I will keep the confidentiality of the group sessions.
· Caring – Caring for each other is a part of group life, and is our way of caring for the body of Christ thru groups.

· I will respect each participant in the group.

· I will not put down others or myself.

· I understand that inappropriate behavior will not be accepted.
· Contribute – Every person matters, so everyone in the group gets to participate.

· I will complete any home assignments that are given.

· I will attempt to participate to the best of my ability each week, and encourage others to contribute.
· Christ-Targetted – Jesus is involved at every meeting, and we want every group to connect with Him in relationship. 

· I understand that the purpose of this group is to help me and my family be the best Christians we can be.

Nine Keys to Effective Small Group Leadership (Carl George)
1. Connect – I will stay connected with the church staff for feedback and reporting, and support the church’s goals in building groups.
2. Recruit – I will recruit my replacement(s) in the first 2 weeks of a group, and help these apprentice(s) develop an ability to lead.

3. Invite – I will reach out and invite others to attend the group, and encourage the group to invite as well.

4. Prepare – I will prepare my mind & heart for our meetings, and include my apprentice(s) in the process.

5. Meet – I will conduct meetings that begin & end on time, and encourage both believers & seekers.

6. Bring – I will look for group members in worship and encourage them in church participation.
7. Serve – I will demonstrate a servant heart, and challenge our group to serve together as a measure of group success.

8. Win – I will make time to build relationships with others, and help them make spiritual decisions as they grow.

9. Seek – I will make regular time with God to meet him privately in prayer and study.
Small Group Direction - Notes
· Defining Success

· A look at the “funnel” – Events, Worship, Groups, Service, Ldrshp

· Why the funnel seems to work – relational journey in simple steps

· Goal for each step … move toward next step

· Success of Groups

· Deeper in Relationship – becoming more like Christ
· Deeper in Fellowship – friendship with others
· Deeper in Servanthood – serving in a ministry 

· Life Group Seasons

· Pick a season as a family, and use for Spiritual development

· Allow people to get a taste of what small groups can do

· Give opportunity to change groups, exit & enter

· Support multiplication of groups & leaders/teachers

· Critical Success Factors

· Commitment – Weekly, consistent time, build expectancy
· Confidentiality – Trust is built by confidence in relationship
· Care – Praying & caring beyond a group study time – REAL!
· Materials & Ideas

· Topical Needs – Parenting, Marriage, Finances, etc.

· Life Stages – singles, couples, men, etc.
· Spiritual Growth – Bible knowledge, wisdom, application!
· Relational Development – sports, life activities, pursuits
· Reporting & Accountability

· Attendance: help us connect every person, and reach those not!

· Materials:    promote and support leader development

· Doctrine:     not just what we know… but how we behave
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