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Rapid Response Process

What is the Rapid Response Process?

In leading and shepherding people, one of the difficulties is dealing with dangerous behaviors or actions of others.  These tricky situations can leave a leader in despair, especially when he/she has not been trained professionally.  At Journey, we don’t expect our Life Group Leaders to spend great amounts of time/money no training for these issues, we instead provide a simple “Rapid Response” method of engaging other trained resources.

What constitutes a R.R. need?

While we may desire to help people avoid pain, not every situation requires our intervention or a Rapid Response.  If a member of your group is struggling with relational issues, finances, poor decisions, etc., the situation may not warrant your intervention.  What often works in these cases is a “Stop Light” approach.  

Green
the member is making a decision you would advise against, but it does not directly injure others (i.e. dating, raising kids, job, money, etc.)
Yellow
the member is making a decision that does hurt themselves or others, but does not warrant a Rapid Response (sinful behavior, wrong actions, etc.)
Red
the member is making a decision that will physically, emotionally or spiritually hurt themselves or others, and requires an intervention (abuse, suicide thoughts, crime, affair, considering abortion, running away, etc.)
The process below will help identify and address these conditions.

What is the process to take?

Jesus outlined in Matthew 18 a simple process for dealing with conflict that works well in these situations.  It is worth teaching and following in every group discussion, and helps keep many of these items from escalating.  Simply put, it reads:
Step 1
Talk to the person first … show them the error and ask them to reconsider their decision, use “love and logic” techniques, i.e. “I love you too much to ignore this issue”, “here are the choices I see, what is the wise thing to do”, “It hurts me (us) when you did this …”
Step 2
Involve a respected third party … using similar techniques
Step 3
Involve the family or group affected by this person … set a deadline & expectation of change, as well as the consequences necessary

In most cases, these steps solve the issue without exposing the person to public disgrace or gossip.  In every situation, it is done for the person’s best to fix the problem and restore them to full fellowship.

A Rapid Response calls in a respected third party or group to address the issue quickly before great damage is done (i.e. a condition Red).  In these cases, the problem has already been discussed individually, and the danger is so immediate that it must be elevated quickly.  Contacting and involving a Rapid Response party escalates the effort.

What other suggestions help with this?

Many times, especially with younger people, we find the problem should be discussed with their parents or family/spouse, such as an unwanted pregnancy, dangerous relationship, addictive behavior, etc.  In these cases, it also helps to use some simple methods for escalating the action.  Here are some common methods:
1. Set a Timeframe – by communicating a timeframe/deadline, you create a choice of involvement – i.e. “this is too important to keep from your parents … and I don’t want to break confidence with you, but do want your best.  So here’s your choice: you have until Friday to talk with your parents about it, or I’ll be forced to do it.  And if you want me to go with you, I’d be glad to be there to help you through it.”

2. Share the Burden – support their change by a consistent method of followup that gives them encouragement – i.e. “stopping this addiction will be hard, so here’s what I can offer to do to help.  I’ll contact you every Saturday night @ x:xx to see where you are, and make sure you’re doing the right choice.  You would need to agree to answer whenever I call, and tell me the truth whether I like hearing it or not.”
3. State the Response – the purpose of a Rapid Response is to define the choice and set clear (and fair) consequences if it is not followed.  These must be fair consequences, equal to the decision, and could include rewards or losses.  Don’t forget that punishment can be a “takeaway” (remove privilege / not invited, etc.) or an “addition” (chores / accountability each week to group, etc.).  

List of Contacts:


Here is a short list of the Rapid Response team and their numbers:

Scott McFarland
610-6586


Brian Clark
 
608-3851


Richard Pearce
833-3235


Kelly Vernon

275-2280


Don Facciolla

321-4050


Sheri Facciolla
321-4052


Mario Perez

408-667-7070


Dianna McFarland
833-8473


Jonathan Fellows
925-922-2116





Will Smiddy

914-2100




